OCTOBER 9, 2019 REDEVELOPMENT AUTHORITY MEETING MINUTES
CITY OF EDGERTON
Jim Kapellen called the meeting to order at 6:30 p.m.
Present: Chris Lund, Candy Davis, Jim Kapellen, Ron Webb, and Kevin Slagg.
Absent: Jim Schultz, Terry Dickinson, and Jason Price.
Others Present: City Administrator Ramona Flanigan and a few citizens.
Flanigan confirmed the meeting agendas were properly posted on Friday, October 4th at the Post
Office, Edgerton Library and City Hall.
MINUTES: A Candy Davis/Ron Webb motion to approve the minutes from the July 31, 2019
Redevelopment Authority meeting as amended passed, all voted in favor.
NEW BUSINESS:
Consider Façade Grants: The RDA discussed a grant application from C&M Printing, 102 W
Fulton St. City Administrator Flanigan stated the applicant wishes to replace two commercial
windows facing Henry Street. There are two quotes with the lowest quote in the amount of $1,745.
The application was submitted well after the Flip Flop grant application deadline. The RDA should
discuss if they wish to grant a Flip Flop grant in the amount of $1,047 or a regular Façade Grant
in the amount of $698.
Jim Kapellen stated he supports giving the Flip Flop grant to encourage participation. Kevin Slagg
stated if the RDA continues to extend the Flip Flop program what good is a deadline. One of the
late applicants did the same thing when the last 60% grant program was offered. Candy Davis
noted that when the Flip Flop program was originally discussed, the RDA agreed they wanted to
be flexible on the deadline.
Chris Lund asked how long the TIF 6 expenditure period lasts. City Administrator Flanigan stated
the expenditure period ends in 2022, and the TIF is in good financial shape.
A Chris Lund/Candy Davis motion to approve a Flip Flop Façade Grant for 102 W Fulton St to
replace two commercial windows on Henry St for a maximum grant amount of $1,047 passed on
a 5/0 roll call vote.
City Administrator Flanigan stated the owner of 115 N Henry St, Studio 115, is requesting
approval of a façade grant to tuck point the building and rebuild the failing parapet wall. One
quote was provided in the amount of $4,200. The work was an emergency and has been completed
before approval of a façade grant.
The applicant missed the Flip Flop grant deadline due to a serious medical condition. She is asking
the RDA to consider giving her access to the greater incentive.
1

A Candy Davis/Ron Webb motion to approve a Flip Flop Grant to 115 N Henry St for tuck pointing
the building and rebuilding the parapet wall for a maximum grant amount of $2,520 passed on a
5/0 roll call vote.
2020 BUDGET: City Administrator Flanigan reviewed the draft 2020 TIF 6 Budget with the
RDA. She again noted that the TIF expenditure period ends in 2022 and encourage the RDA to
be proactive in funding projects before the funds are no longer available.
One program that has been discussed is the replacement of the Ash Trees in the downtown. The
Emerald Ash Bore disease has affected some of these trees and continues to spread to others. The
RDA should consider using these funds to remove and replace these trees while the funds are
available. The City is in contact with the DNR to determine the best means for removing the trees
and stumps.
In addition, the TIF funds may be used for the replacement of benches, replacing the street lights
to LED lights, and/or replacing any broken or missing bricks. Jim Kapellen asked the members to
watch for any additional downtown improvements they may find and bring the ideas back to the
RDA.
City Administrator Flanigan stated the expenses for the downtown improvements are not in the
2020 budget. The proposed budget includes the usual items that have been included in the past.
Candy Davis asked if there are any improvement that are needed at the Depot that may be included.
The RDA thought this was a good thing to look into.
Kevin Slagg recommended replacing the warning cross walk pads with metal. They last longer
than the concrete.
A Kevin Slagg/Candy Davis motion to approve the 2020 TIF 6 Budget passed on a 5/0 roll call
vote.
Being no other business before the RDA, a Kevin Slagg/Chris Lund motion to adjourn passed, all
voted in favor.
Ramona Flanigan/ch
City Administrator
Adopted March 18, 2020
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